
 

Workshop for Senior High Court Justices: Business Process Re-engineering [P-1248] 
17th & 18th April, 2021 

Programme Schedule: Online Mode 
 

Academic Coordinators: Mr. Yogesh Pratap Singh & Mr. Krishna Sisodia, Faculty, NJA 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact details: Mr. Yogesh Pratap Singh, yogesh.nja@gmail.com (+91 9425648367) and Mr. Krishna Sisodia, krishna.sisodia@nja.gov.in (+91 7587950833) 

 
 
 
 

Day 1 
 

17th April, 
2021 

 
(Saturday) 

 

Session 1 
10:00 AM - 11:30 AM 

 

Fundamental Rethinking for Result Oriented & High 
Performing Courts 

 

Proposed Scope of Session 

 Business Process Re-Engineering: Introduction & Scope in Courts 

 Process Improvement & Process Re-engineering 

 Appellate Jurisdiction of High Courts 

 

Speakers 
Justice Aniruddha Bose 

Justice Ram Mohan Reddy 
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Session 2 
12:00 PM - 1:30 PM 

 

Organizational Promptness and Change Management 
 
 

Proposed Scope of Session 

 Managing Reactions to Change: Integrating Contemporary 

Techniques 

 Courts to Devise Plan for Improvement & Re-engineering  

 Setting Benchmark & Enhancement Goals 

Speakers 
Justice Madan B. Lokur  

Justice A. Mohd. Mustaque 
Justice Ram Mohan Reddy 

 
 

 
 

 
 
 

Day 2 
 

18th April, 
2021 

 
(Sunday) 

 

Session 3 
10:00 AM - 11:30 AM 

 

Integration of Technology in Court Process & 
Procedures 

 

Proposed Scope of Session 

 Technology & Business Process Enhancement in Courts: Best 

Alternatives 

 Identifying Bottlenecks 

 Amalgamation of Artificial Intelligence in Judicial Setup 

 

Speakers 
Justice A.S. Oka 

Justice A. Mohd. Mustaque 
 

Session 4 
12:00 PM - 1:30 PM  

 

Budget Preparation & Fiscal Management: 
Opportunities for Improving Court Efficiencies 

 

 

Proposed Scope of Session 

 Pre-budget planning: Past Utilizations, Current Requirements and 

Contingencies 

 Consulting Experts for Fiscal Planning and Budget Preparation 

 Effective Utilization of Financial Resources: Monitoring 

Expenditure 

Speakers 
Dr. K.P. Krishnan 

Mr. S.C. Garg 
Chair 

Justice Kurian Joseph 
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